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VISION DOCUMENT OF THE DIRECTORATE OF FISHERIES,  

PANAJI – GOA 

 

 

Sl. 

No. 
Particulars Reply 

1.  Vision Sustainable and responsible increase in fish production in the 

State while contributing towards social and economic growth 

of the fishers and fish farmers and ensuing nutritional security 

of the State. 

2.  Objective To sustainably harvest Marine Fisheries resources, provide 

infrastructure, promote aquaculture and improve the Socio-

economic conditions of the Fishermen and generate 

employment and food security in a holistic way. 

3.  Short term goals 

(To be achieved 

by 2021) 

1. Up-gradation of Fishing Jetty at Khariwada, Vasco – for 

safety of fishermen and reduce post harvest loss. 

2. To provide Kissan Credit Card to 1000 nos. fishermen and 

fish farmers. 

3. To provide bio toilets to 100 trawlers/ Purseiners. 

4. To register all fish traders at Jetty. 

5. To cover 2000 fishermen under insurance scheme. 

6. To provide 10 Lakhs fish fingerlings to fresh water fish 

farmers. 

7. To provide 10 nos. motorcycle & Three wheelers with ice 

box. 

8. To Re-register all fishing nets. 

9. To provide financial assistance to 100 fishermen to install 

AIS on fishing vessel. 

4.  Medium term 

goals 

(To be achieved 

by 2023) 

1. To install CCTV Cameras at four Jetties and at sub-offices. 

2. To construct two Retail fish market & ten mobile fish kiosk. 

3. To encourage deep sea fishing. 

4. To upgrade Infrastructure facilities at fish landing centres, 

Ramps, etc 

5. Construction of fishing ramp Muxem, Velim for traditional 

fishermen to land and berth the fishing vessel (canoe). 

6. Up-gradation of Ramp and Net mending shed at Talpona, 

Canacona. 

7. Strict enforcement of Marine Fishing Regulation (MFR) Act, 

1980 under rules 1982 against the violators. 

8. To provide financial assistance to minimum two ice plants. 

9. To modernize existing ice plants. 
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5.  Long term goals 

(To be achieved 

by 2025) 

1. To set up Fish Museum with 100 nos Fish Species including 

Fin Fish and Shrimp. 

2. Construction of Vasco fishing harbor at Mormugao. 

3. To develop Ice Storage and Cold Storage facilities. 

4. To provide financial assistance to SGPDA wholesale fish 

market at Margao. 

5. Setting up Fin Fish and Shrimp Hatchery through PPP at 

Benaulim.  

6.  Strategic 

Planning 

1. Creating awareness through advertisement of schemes on 

Website, Media, etc. 

2. Door to door campaign to be conducted on regular basis to 

disseminate the new schemes implementation to the 

fishermen/ fish farmers at grass root level. 

7.  Action Plan 1. All the staff of the Department shall be briefed about the 

function of  Department and its goals 

2. Updations of schemes at grass root level by means of 

conducting special program at Village Panchayat/ 

Municipality level. 

3. Effective co-ordination with other Government and Non-

Government Organisation (NGO). 

4. Fisheries community shall be brief about the scheme of State 

of Goa/ Central Government. 
 

 

 


